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Bedding in

This strategy has set out a clear ambition and
approach for how the Council will deliver
greenspaces that are at the heart of our city
and help create an Edinburgh that is
outstanding for wellbeing, quality of life,
heritage and quality of natural spaces.
Greenspaces that that are connected, thriving,
valued and resourced.

An implementation action plan accompanies
this strategy, which will set the foundation for
continued and accelerated growth as we
move towards 2050. The main focus of the
action plan in the first three to five years is to
lay the foundations for change so that we can
deliver the long-term outcomes we seek to
achieve. Some foundations are already in
place as a result of the Thriving Green Spaces
Project, including the piloting of new ways

of engaging with staff and communities,
introducing new income opportunities, and
developing concept masterplans for some of
our major public parks.

There is no doubt that the commitment and
determination that exists in our workforce,
volunteers and partners will be instrumental
in achieving the aims we have set ourselves.
But if we are to deliver the aspirations this
city has for its greenspaces, we do need to
invest more.

There is a need to invest in our people so
that we can bring in new skills, increase
income generation, increase capacity of our
existing workforce, empower our volunteers
and build stronger and more effective
partnerships. We also need to invest in our
greenspaces so that we can bring all of
them up to a high standard to benefit both
people and wildlife.

Nature does not recognise boundaries and it
is clear that to achieve the city’s ambitions
for a high quality and connected natural
estate, we need to work at a citywide scale
and work in close collaboration with citizens,
volunteers and many other organisations
across Edinburgh who own, manage,
maintain, run activities and are reliant on
outcomes delivered by these spaces.

Through this strategy, we make a
commitment to work with partners to
develop guiding principles and a delivery
framework which is owned by the city and
which will drive forward the projects and
initiatives that are needed to achieve a
connected, thriving, valued and resourced
Edinburgh outdoor estate.



STRATEGY IMPLEMENTATION
Phased Approach

Build capacity internally and develop flagship projects before we can accelerate

7| People Collaboration Transparent Holistic Creative Frontier

; focussed We break down We have We consider the We find innovative We push back

3 We put people silos and adopt honest and bigger picture ways of doing things boundaries, embrace
5 first, every time a co-production open dialogue and how things and dealing with change and move

o approach link together difficult situations towards the future

YEARS 1-3: YEARS 1-5: YEAR 5 ONWARDS:
Investing in readiness Flagship projects and building scale Acceleration

- Launch strategy = Business case development = Roll out at scale

= Get team in place = Continue existing projects delivery = Build income generation

= Citywide partnership building = New flagship projects delivery = Monitoring & evaluation

=> Process development = Build volunteer capacity = Rolling asset management

APPROACH

= Procedure development - Acceleration planning programme

= Technology in place = Monitoring & evaluation

= Comms & marketing started el entderee B

= Data gathering

g 4 Staff with skills and capacity 4 Good quality data 4 Funding model and financial plan
= 4 Community participation 4 Research and analysis 4 Diversify ways of generating income
% 4 Partnership collaboration 4 Portfolio wide plans 4 10 year financial plan
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